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=, “The UAE insolvency law
< is out of date, given the

market's sophistication”
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dix this, The group's contracting division is now
gelling involved in larper enginesring, procure-
menl and construction (EPC) projects.

This will most likely entail alliances or part-
nerships with larger international firms and
there is reason to think that the strategy could
pay off. In September 2012, the contracting divi-
sion partnered with Spain's Tecnicas Beunidas
tovwin a three-vear EPC contract for the Zanli-
vih gas plant being developed by state-comned
Petrolewn Development Oman,
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Oman’s economy is growing at a healthy pace,
nnt least because of strong povernment spend-
ing, which is helping to fuel activity in the con-
strugtion sector in particulan

This bodes well for local contrctors and con-
struction industry suppliers such as Al-Hassan
Croup. However, there is only so mch growth
possible in a country the sz of Oman, which
has a population of less than 3 million and had
o tolal gross domestic product of 572hn in 2011,

It is difficult to get a clear view of how well
Al-Hassan Group is performing as no accounts
ave: publicly available, The only part of the busi-
ness that does release financial data is its listed
subsidiary, Al-Hassan Engingering Company,

In 2011, the division posted a 1 per cent rise
in revenues, but an 8 per cent fall in el profit
compared with the previous year. Revenues
continued o fall in 2002, dropping 18 per cent
from 2011 to RO50.2m. The company made a
net loss of ROS6m for the vear,

The figures reflect increased competition in
Chman, According to other contractors in (e
market, price is often the most important factor
in conbract awards, trumping other issues such
as quality. The falling revenues and the losses
suggest Al-Hassan ( o might be sutfering
froen similar problems those other contractors
have seen, ncluding delays o state contracts,

The gronp’s presence in the UAE shonld pay
el in the coming years if the improvemenl in
Dubai’s economy continmes and Abo Dhabi
recovers as expactad. But further diversification
and the development of more export markets
wottld help it to nesist tronghs and compstition
in the local market more easily, ©
Dominic Dudley

wwsw.meed.com

Q&A PETER HALL, AL-HASSAN ENGINEERING COMPANY

Al-Hassan Engineering Com-
pany was set up in 1982 and
Is one of three strategic busi-
ness units in the AFHassan
Group. It operates in Oman
and the UAE, providing engi-
neering, procurement and
construction services for
projects across a wide range
of sectors, including oil and
gas, petrochemicals, power
and water, and wastewater.
In 1998, the division became
the first contracting com-
pany in Oman to be listed on
the Muscat Securities Mar-
ket. Peter Hall is the chief
executive officer (CEQ).

How healthy is the con-
struction sector in Oman
at the moment?
The outlook for the construc-
Bon sactor remains positive.
Oman's rapidly increasing pop-
ulation, which currently stands
are around 2.9 million, is driv-
ing demand for energy and
associated infrastructure. The
Ormani government's fiveyear
spending plan has assigned
$78bn to infrastructure invest
merit, the majority of which will
g0 towards developing trans-
port and social infrastructure.,
The government is imesting
heavily in rail, air and =ea infra-
structure in an effort 1o diver-
sify modes of transport and
encaurage tourism. There has
been heightened interest from
developers in tourism. Al
these developments indicate a
strengthening market.
How does the situation in
Oman compare with other
GCC markets?
Linlike other places in the
GCC, such as Saudi Arabia
and Qatar, foresgn firms find
Ciman easy enough to operate
in. In fact, the Oman Tender
Boarnd actively encourages
intermational players into the
market, and its tendering proc-

“The cost
optimisation

programmes
we have been

running has
proven to be key
to our success”

255 15 seen a5 one of the fair
est and most transparent in
the region.

How is your company
reacting to increased
competition in the Omani
construction sector?

In order to maintain and build
an our current market pres
ence and develop the growth
that we are targeting in our
vanous business sectors and
markets, we must continue to
be competitive against ever
increasing levels of competi
fion. The varous eficiency
improvements and cost opti-
MiSATIon Erogrammes we
e been running throughout
our business hawe proven to
b and will continue to be key
1o our success.

What are the key govern-
ment projects and how
crucial are they for the
construction industry and
the country?

Government investment in
infrastructure is crucial fhven
that, at current output levels,
known oil reserves are pre-

dicted to be exhausted within
20 years, Plans for the
national rail network are mow-
ing ahead, with the first phase
of the 1,000-kilometre track
linking Mus=cat to the UAE to
be completed by 2017,

Chier the next five vears,

Six new airports are 1o be con-
structed across the country
and expansions of cument
airports are also expected,
while Sohar Industrial Port
Company is interested in can-
structing a nesw port city project
at Sohar at an approximate
value of $12bn,

Projects in the energy sector
regrasent 61 per cant of total
construction projects [and]

7 2bn will be imvested over
the nest six vears in fve IWPPs
[independent water and
POWET projects].

What are the most signifi-
cant projects that Al-Has-
san Group is working on?
Ore of our current major
projects in Oman is the Saih
Mihayda depletion compnas-
sion project where GS E&C of
South Korea awarded a major
portion of its construction work
To s, Also, the cwvil &nd build-
g works at the Barka-3 ince-
pendent power project [heing
developed by Oman Power &
Water Procurement Company];
and construction of & complex
paower transmission and distri
bBution system for [LIS oil
major] Occidental's production
facility at Mukhaiznes.

We are also providing civil
and architectural works for the
sewage treatment plant at
ARSeah for Hyundai Rotemn [of
South Korea), and Patroleurn
Development Oman awarded
the contract to AkHassan Engl-
neenng Compary for executing
the prestigious Zaulivah gas
compression project on an
erginearing, procurameant and
construction basis.
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