
MOVING AHEAD WITH
CONFIDENCE
After a tough 2012, AI Hassan Engineering Co. (AHEC) is all set to turn the tide
with an impressive order book in 2013, says the company's Chief Executive Officer
(CEO) Peter Hall in a conversation with OGR. Excerpts of the chat:

YOU HAD A CHALLENGING 2012.
WHAT FACTORS PLAYED A PART
IN THAT?
Various factors that impacted our
performance in 2012. The phasing of

the order intake which we anticipated
was delayed with commitments not
being made by customers unti11ate
2012 and into 2013. In addition, 2-3
of our contracts both here in Oman

and in Abu Dhabi didn't perform as
per our expectations and lesson were
learnt from this. However, strong order
intake in 2012 has presented us with
an extremely robust 2013 order book



of around ROIOO million. In 2013,
we are all driving very hard and doing
everything possible to achieve a record
year for us. We are very confident that
we will meet our objective.

WHAT'S YOUR OPINION ON
THE CHANGING BUSINESS
ENVIRONMENT IN THE
COUNTRY, WITH POLICIES AND
REGULATIONS CHANGING AT
AN INCREASED FREQUENCY
AND EVEN THE LARGE
E&P (EXPLORATION AND
PRODUCTION) COMPANIES
INTRODUCING NEW MEASURES
FOR CONTRACTORS?
In the last two years, the market
environment has changed quite
significantly. As a contractor, we
have had to adapt to these changes to
better interface with the way this new
environment requires us to operate.
This meant that we had to take a closer
look at all of our business processes
including engineering, supply chain
management and project management
functions. VarIous measures and
initiatives have accordingly been taken
to further strengthen and improve the
organisation.

RECENTLY, THE MINIMUM
SALARY FOR OMANI NATIONALS
IN THE PRIVATE SECTOR HAS
BEEN INCREASED. HOW IS IT
EXPECTED TO IMPACT YOUR
BUSINESS?
It certainly impacts our business plans
as our cost goes Up.

HOW MUCH IMPACT WILL BE
THERE ON YOUR EXPENDITURE
TOWARDS WAGES?
There is a distinction between the oil
and gas sectors, and the non-oil & gas
sectors. In the case of former, there has
been a little change in the salary and
benefit structure since March 2011, but
in the case of non-O&G sector, there

has been a step change. The minimum
salary has been increased significantly
to RO 325 per month from 1 July
onwards.
In our existing projects, we have to
address this through the commercial
vehicles that are in place within the
specific contracts. In the case of new

contracts currently being tendered, we
have to price them in accordance with
the revised cost structure. This should
not affect new business as we expect
the same-level playing field to operate
for everyone as we will all have to
adhere to the Ministry of Manpower
guidelines. Whether it is the minimum

KAUTHER DEPLETION
COMPRESSION PROJECT - JI -196
The original Kauther gas plant was designed to process 20 million standard cubic
metres per day of gas (c. 706 million standard cubic feet per day). Comprising a single
gas conditioning and dehydration train, the plant exports gas into the Government gas
grid and the unsterilized condensate and water are exported as a mixed stream to a
slugcatcher and degassing vessels within the existing Saih Rawl facility.

As the Kauther field depletes, the depletion compression facilities will ensure
longer term sustainability of the field. These new facilities comprise; two depletion
compression trains, an inlet separation system, a condensate handling system, new
control system, upgraded utilities and a complete electrical infrastructure to handle
the compressors' variable frequency drives, with the requisite filters to address the
generated harmonics.

The entire project was executed under brown field conditions warranting stringent
safety measures towards H2S exposures and other hoVcold works in the vicinity
of operating plant. The major commodities executed included OSS Piping Works
(100,00010), Static Equipment (2,600 MT), Concreting (30,000 Cum), Cabling (600
km), Structural Erection (5,000 MT) and major buildings (2 nos - one of football
ground size 126m X 26m).



salary requirement or the Omanisation
rate, all companies including those
coming from other countries must
meet these regulatory requirements
and our customers must ensure that the
contractors adhere to the rules.

RECENTL~PETROLEUM
DEVELOPMENT OMAN (PDO) MD
TALKED ABOUT INCREASING
THE MINIMUM SKILLED
OMANISATION RATE AMONG
THEIR CONTRACTORS FROM 15
PER CENT TO 30 PER CENT BY
THE THIRD QUARTER OF THIS
YEAR. EFFECTIVELY, IT IS A 100
PER CENT INCREASE IN TERMS
OF SKILLED OMANIS. DO YOU
THINK THE CONTRACTING
COMMUNITY IS IN A POSITION
TO MEET THIS REQUIREMENT?

Al Hassan has always had its own
initiatives in respect of the development
and upgrading of the skills of all of
our employees. In addition to our own
'in house' training and development
facilities, we constantly engage with
other training centres, colleges and
universities to meet this objective
and to improve the industry/academic
interface. We are indeed also working
directly with PD~ the training initiative
for Omanis that they have recently
started working on.

CAN YOU INCREASE YOUR
SKILLED OMANI WORKFORCE
BY 100 PER CENT IN JUST FEW
QUARTERS?
It is certainly a challenging objective.
Significant improvements can however
be made and we will be taking all

ENVIRONMENT FRIENDLY APPROACH

AI Hassan Engineering's Saih Nihayada
Gas Depletion Compression (SNDC)
project has given special importance to
preserve the environment and prevent
pollution. The project site of Saih Nihayada
Gas Depletion Compression (SNDC) of

AI Hassan Engineering Co. was set up
with a special emphasis on environment
protection and prevention of pollution. The
company has accorded great importance
to maintain all equipment in the plant to
keep them in good working condition

possible steps to support the initiative.
One concern however is whether the
local labour market is currently deep
enough to enable us to up-skill froml5
to 30 per cent within the timeframe.

Nevertheless, we are actively working
with various people and organisations
including PD~ to try and fill that
gap. We initiated our management
development centre few years ago
and we take in between three and four
batches of graduates and diploma
holders each year. We give them an
intensive and structured three-month
training programme with the intention
of absorbing those that qualify and want
to stay with us into our organisation.

We generally have a high retention rate,
out of26 trainees we took last time, we

so that emissions from the plant can
be controlled. The company could also
reduce its water wastage considerably
by properly conserving and managing the
water. The entire water distribution system
is being done through pipes starting from
RO Plant to the end user, thereby avoiding
transportation through trucks. It helps to
save fuel and reduce air pollution. The
waste water is recycled through Membrane
Bio Reactor Type STP. The water thus
produced is of good quality and is being
used for irrigation, borrow pits, and dust
control. Almost 100 per cent of the water
produced is used effectively without being
disposing in the evaporation pond.

As the temporary facilities required 4
MVA (4,000 KVA) of power during the
construction phase of the project (two
years), the company has taken a unique
initiative in getting temporary power by
tapping the power from nearby overhead
line which is 3.2 km away, thereby
avoiding the usage of diesel gensets to
produce power and reducing pollution and
carbon emissions.



have retained 18-19, which is a very
good number.

HOW DO YOU LOOK AT THE
ADOPTION OF ICV (IN-COU TRY
VALUE) STRATEGY IN AMORE
ORGANISED AND AGGRESSIVE
MANNER?
As an organisation, we fully embrace
the principles of ICV and we will do all
that we can to promote the objective.
We are ourselves a local company
and a preferred contractor for local
customers and international EPC
contractors. Within our Group, we have
multiple manufacturing and production
facilities at various locations in Oman
which range from electrical switchgear
manufacture to the production of paint.
We have a fabrication unit that can
produce pressure vessels, pipework

Other initiatives to reduce the carbon
footprint include reduction of the usage of
plastic cups and plates and encouraging
the usage of glass or porcelain cups, and
other environmentally friendly cups and
plates. The company also encourages
two side printing, electronic mail sending/
receiving which also contributed to avoid
wastage of papers.

In order to reduce the usage of bottled
water, the company supplies water
produced from Reverse Osmosis Plant
to the water coolers through pipeline
without storing in ·the plastic cans. Tests
are carried on the water samples collected
from the farthest point regularly to check
the quality of water through approved
laboratory .

The company has also used interlocking
tiles instead of concrete for walkways
in camps. Though the initial cost of
construction is more, considering the
repeated use of materials for other sites,
it works out to be economical. This in turn
leads to reduction in carbon emission and

systems and structural steel. We will
continue to build and improve, and will
get bigger and better.

We have various strategies in place to
try and maximise what we can do, the
services we offer and add more value to
the country economically and socially.

DO YOU THINK THE NEW ICV
STRATEGY WILL BE BENEFICIAL
FOR YOU?
The bid evaluation process needs to
be better understood including the
evaluation criteria that will be adopted.
However, in principle the initiative
should be of benefit to local companies
such as ours who are able to demonstrate
significant local added value.
One particular issue that must however
be addressed is that our major customers

also elimination of disposal of concrete
debris.

Besides, trees were planted in the staff
camp as a part of environment protection
programme at SNDC site. The company
closely monitors the emissions released
by the plant and will take steps to control
the emissions from time to time.

AI Hassan Group of Companies won the
special commendation in Green Footprint
Award in the coveted Oman Green Awards
for effectively implementing the principles
of 'Reduce, Reuse and Recycle' in its daily
business processes.

The Group was able not only to improve
the surrounding environment but also to
simultaneously streamline the company's
business processes and translate them into
significant savings. To implement the green
initiatives, a special energy conservation
group was formed by volunteers from
various group companies and project
sites consisting of top, middle and junior
management which met on a regular basis

generally have their own approved
vendors lists. Gaining acceptance
onto this list for any locally proposed
equipment or services will be an
important factor to the success of this
ICV initiative.

IS CONTRACTING COMMUNITY
PLAYING A ROLE IN THE
FORMULATION OF THE ICV
STRATEGY?
Through our membership and
participation in the Oman Society of
Contractors we are hoping to have a
collective and constructive input to the
decision taking process in the various
ministries and government bodies so
that we may arrive at a set of policies
and guidelines for the industry that will
be mutually acceptable to the country
and the industry.

every two months. All 5,000 employees
of AI Hassan Group were involved in the
Safety Week Celebration last year which
included energy, water and environment
conservation initiatives. By creating
awareness across various departments,
the group was able to achieve reduction in
electricity charges, savings in water bills
and fleet fuel charges as well as vehicle
repair and maintenance charges. The
landmark achievement is the reduction in
carbon footprint to the tune of 2555 metric
tonnes on an annual basis.

As part of its tree plantation efforts, more
than 3200 plants/trees are being nourished
for plantation at A'Seeb STP project to give
an environment friendly sewage treatment
plant. Some of the carbon footprint
and carbon emissions reducing steps
included pumping of water instead of
trucking through water tanks. This reduced
carbon footprint by 752 metric tonnes. A
reduction in carbon emission was seen
owing to virtualisation initiative taken by
Data Centre which is equivalent to planting
of 197 trees.



TELL US ABOUT THE PROJECTS
WHICH YOU ARE CURRENTLY
WORKING ON IN THE OIL & GAS
INDUSTRY?
We are currently working on a number
of projects with PD~ and many other
clients. PD~ selected GS E&C of
South Korea as their EPC contractor for
executing the Depletion Compression
project at Saih Nihayda. In turn, GS
E&C awarded major portion of its
construction work to AHEC, including
civil & building works, electrical &
instrumentation erection work as well as
the execution of a 132 kV overhead line
on an EPC basis.

We directly secured the EPC
contract for Phase III Zauliyah Gas
Compression Project from PDO. The

project commenced in the last quarter
of2011 and is in advanced stage. It is
expected to be commissioned by third
quarter of the year.

As the leading partner in a joint venture
with Tecnicas Reunidas, we are the EPC
contractor for PD~ for the Zauliyah
Gas Plant Project. The N is undertaking
the engineering, procurement,
construction and commissioning of a
gas production facility.

We are also working on the installation
of a Heat Recovery Steam Generator
(HRSG) project at PDO's Arnal Power
Plant which was originally build by us.
The project commenced in first quarter of
2012 and is progressing as per schedule.
We expect the substantial completion by

As part of its major expansion plans,
Occidental Mukhaizna LLC awarded
a contract to AHEC for executing its
Long Term Power Supply (LTPS)
Project on EPC basis. This is the first
major award from this client which was
secured against stiff global competition.
The facility involves the construction
of a complex power transmission and
distribution system for Occidental's
production facility at Mukhaizna.

Work is ongoing on for the Export
Pipelines project awarded to AHEC
by Oman Oil Company Exploration
& Production (OOCEP). The Project
commenced at the end of last year
and we are busy in the trenching



and pipeline works. For Hyundai
Engineering we are undertaking
Electrical and Instrumentation works for
the OOCEP Musandam Gas plant.

In our DAE operations, we are working
on a number ofprojects including:

• The Al Hosn Gas Shah Gas
Development Project, for Samsung
Engineering where we are
undertaking piping prefabrication and
erection works.

• Takreer Inter Refineries Pipeline
Project where we are working with
GS Engineering and Construction
South Korea undertaking Electrical
and Instrumentation works. for
Terminal B.

• The GASCO NGL 4 for Petrofac, we
are undertaking pipework installation.

• Takreer Sharjah Oil Terminal where
for Sinopac we are executing civil site
development and tank foundational
works.

In addition we are also undertakig
a small number of lower value EPC
projects directly with GASCO.

Elsewhere, in the Sultanate, we are
active on a number of non Oil &
Gas projects such as the Barka 3
Independent Power Project (IPP) for
Oman Power and Water Procurement
Company (OPWP) where we are
working with GS E&C from South
Korea in undertaking civil, building

works associated with the new power
plant, our fifth contract with GS E&C.
For Haya Water we undertook civil,
building and electrical works for
the main contractor Hyundai Rotem
from South Korea on the Seeb Water
Treatment Plant.

. For the Public Authority for Electricity
and Water'(PAEW) we are currently
tmdertaking a contract to extend the water
storage capacity of four reservoirs in
Watayah, Ruwi, Qurum and Wadi Kabir.

In line with our strategy, we continue
to further build on our past and recent
successes by developing our business
with a structured approach looking into
new areas and markets for growth.


